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プレゼンテーションのノート
Good Morning, 
I’m very pleased to give a presentation on Korean Healthcare system and main policies of medical travel in Korea today.
Our delegation come here to build a future, that is, the bilateral cooperation in the field of healthcare services and industry.
I hope my presentation will be helpful to make you understood about Korean system and its excellences
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This presentation begins with Overview, followed by Healthcare services and National strategy to develop medical travel.
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These are the government organizations and healthcare facilities arranged in order.�There are central and provincial organisations under the Health Ministry including KFDA, KCDC, and NHIC. 
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Korea has operated the premium based National Health Insurance system comprising 3-tiers, the single insurer, the National Health Insurance Corporation, providers and insured (including dependents). 
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This figure shows in details. Both people and providers are required compulsorily to be registered in National Health Insurance(NHI) with no opt-out. 
NHI is financed by compulsory premiums, 50% paid by consumers, 50% by employers  or government just in case of the self-employed, along with government subsidy. These financing system provide large risk pooling mechanism of NHI.
Also, there  are voluntary based private insurances to cover for uninsured services.
90% of providers are private. They reimbursed by NHIC through the review of claims by HIRA (Health Insurance Review Board). The payment system to providers is mainly fee-for services and DRG is also applied for some disease categories.
NHIC set the fees of each service covered by NHI.  
Patients pay coinsurance as user charge for medical services. However, there are extensive full of partial exemptions on vulnerable groups like old people and chronic and rare disease patients to counteract the adverse impact of cost-sharing, because Korean government policy aims to reduce the user charge gradually to secure affordability.



Overview of Korea’s Healthcare

Universal health insurance

96.3% of the whole population (48 mil. persons)

- Employee insured (51.5%)

- Self-employed  insured (44.8%) 
# Medical Aid : 3.7% (low income)

Self-employed

44.8%

Self-employed

44.8%

Medical aid
3.7%

Medical aid
3.7%

Employee

51.5%

Employee

51.5%

# Total Expenditure on Health-to-GDP Ratio

OECD Average. Korea USA Swiss Japan

8.9 6.8 16.0 10.8 8.1

*OECD Health Data 2009, OECD
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As the outcomes of this NHI system, 96.3% of the whole population is all insured.
3% belong to low income group covered by Madicaid based on Tax respectively.

This insurance system contributes to outstanding health outcome such as long life expectancy and low infant mortality while keeping low health expenditure, 6.8 percent of GDP so far compared to advanced countries.   
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Since the initiation of the NHI in 1977, Korea has become the fastest country to achieve the universal health insurance in the world. Universal health insurance was achieved in 1989, It took only 12 years. 
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Public vs Private Hospital Beds



1977 NHI 

Korean Hospital Enlargement Change
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Overview of Korea’s Healthcare

-
 

Equity of access to healthcare services, High level of consumer’s choice  

Healthcare
Delivery
System
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In terms of health delivery system, we can divide them into three categories by the accessibility such as Primary, Secondary and Tertiary care. However, our system provides equity of access to any healthcare services with high level of consumer’s  choices. 



Korean Healthcare Services

□
 

Advanced Healthcare System


 

efficiency and equity.
-

 
The whole population is covered by the national health 
insurance scheme.

-
 

Foreign expatriates are covered by the national insurance
-

 
Very short waiting time 



 

National Hospital Evaluation Program in place 
-

 
Service quality of hospitals is managed by the government

Med. Platform Asia
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The Korean healthcare system achieved equity  by covering the whole population and foreign expatriates under the national health insurance scheme. And also it is a very efficient system with a very short waiting time to see a doctor or get a procedure done.

In addition, we have a national hospital evaluation program to manage the service quality of hospitals, just like the Joint Commission in US. More importantly, we are applying for the Accreditation for our national hospital evaluation program, so that our program is recognized as an international accreditation itself. 

And we introduced Long term care Insurance in July 2008, It covers in-home services, institutional services and necessary device other than medical services by NHI for over 65 year old people and patients with senile diseases even below 65 years old.
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Korean Healthcare Services

* OECE Health Data 2008

□
 

Health care Resources


 

Large pool of healthcare providers (2008)



 

52,283 Medical Institutions (450,119 beds)
-

 
160 Public hospitals (13% of

 
total hospitals)



 

High portion of specialists, accounting for 62 percent of total 
number 57,000 of doctors (91,000 persons) 
* Ph. D out of Researchers in Hospital (56%)

Total Tertiary H. G. H. Hos. Clinics Dental TKM
52,283 44 261 1,639 26,141 13,339 10,859

Med. Platform Asia
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We also have plentiful medical resources. There are many hospitals including tertiary hospitals and specialized medical doctors.

http://english.mw.go.kr/
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High number of diagnostic devices in use (2006)*


 

# of CT Scanner / 1 million population: 33.7 (UK 7.6, US 33.9)


 

# of MRI / 1 million population: 13.6 (UK 5.6, Canada 6.2, US 26.5)



 

The most advanced technology in place


 

Paperless
 

hospitals have become the standard with PACS and 
EMR(EHR) 



 

State-of-the-art radio-therapeutic devices such as Proton Therapy, 
Cyberknife, Gammaknife

 
and Tomotherapy

 
for cancer treatment



 

Leading Asia in Robotic Surgery

Korean Healthcare Services
Med. Platform Asia
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In addition to facilities and human resources, there are a sufficient number of diagnostic devices in use. Considering IT is one of Korea’s strengths, it is not surprising that paperless hospitals and state-of-the-art medical technology are both common and very popular. 




□
 

Proton Therapy Center

Korean Healthcare Services

□
 

Radio-Surgery
- Cybe-Knife/Gamma Knife


 

Installed in only 29 hospitals 
worldwide


 

$15,000~20,000 in Korea vs
$60,000~75,000 in USA


 

Getting popular in Korea


 
Same procedure, lower price


 

Cyber-knife: 
$18,000~20,000 in Korea vs
$38,000~55,000 in USA

Med. Platform Asia
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For example, the Proton Therapy Center, the only one in Asia reasion, is in use with 25% of the U.S. cost.
These days, new radio-surgical systems such as the cyber-knife and gamma knife are widely being used in Korea as well.

http://english.mw.go.kr/


The Strength of Korean Healthcare

1. High Quality Performance1. High Quality Performance

4. IT Power Korea4. IT Power Korea

2. Affordable Prices2. Affordable Prices

3. Easy Accessibility3. Easy Accessibility

 The Survey on Patients abroad 

プレゼンター
プレゼンテーションのノート
The strength of Korean Healthcare can be explained in four ways, (1) world class quality of care, (2) affordable price, (3) easy accessibility and (4) IT powerhouse.


http://english.mw.go.kr/



 

World-class healthcare services provided


 

Level of medical technology in Korea is 80~90% of that in 
the US



 

Some specialties are recognized as the top class in the 
world


 

Oncology, Cardiovascular disease, Plastic Surgery, 
Dentistry, Alternative Medicine, etc.



 

Even US doctors come to Korea for training in such 
specialties as Living Donor Liver Transplantation and 
Robotic Surgery

The Strength of Korean Healthcare
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One research reported that the level of medical technology in Korea is 80 to 90% of that in the U.S. 
And some specialties such as oncology, cardiovascular, plastic surgery, and dentistry are recognized as one of the highest ranked in the world.
Even US doctors come to Korea for training in such specialties as Living Donor Liver Transplantation and Robotic Surgery.


http://english.mw.go.kr/


Five Year Survival Rate of Cancer Patients
(unit: %)

* The National Cancer Control Program
** The Surveillance, Epidemiology and End Results (SEER)
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This is one example of our performance outcomes. 
For some cancers that have high prevalence in Korea, we have higher survival rate than the U.S. In case of colon/rectum cancers, we have similar survival rates.

http://english.mw.go.kr/


Robotic Surgery


 

Total 26 da
 

Vinci Surgical Systems in place


 

1 leading hospital equipped with 5 da
 

Vinci
→ more than 2,000 cases done

The Strength of Korean Healthcare
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Another best procedure would be our Robotic Surgery. Currently, “da Vinci Surgical System” is in place in 11 Korean Hospitals. We also provide training services for foreign doctors.

http://english.mw.go.kr/
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Organ Transplantation


 
Number of Organ Transplantation Cases in 2008


 

1,515 Cases from Living Donor
 : Kidney, Liver, Pancreas, Bone-Marrow



 

2,284 Cases for Brain Death Donor Cases (9
 

organs)

Donation from someone 
in brain death 

Medical Institution for 
organ transplantation

KONOS
(Korea Network for 

Organ Sharing)
Specialized Managing 

Institution for the patients 
diagnosed as brain death

Donor 
transport

The Strength of Korean Healthcare

Organ transport

Dispatch an organ extraction team
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Korea has also been performing well in organ transplantation. 
We have a national system for organ management for transplantation named KONOS, Korea Network for organ Sharing.
Lot of case from living donors as well as brain death donors have been compiled to become one of our excellences.




 

Affordable Prices


 

Compatible with the quality of care provided


 

About 25-30% of the cost in the USA.


 

Advanced Technology but appropriate price

The Strength of Korean Healthcare
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While good quality care is provided, Korean healthcare service prices are less expensive than other countries. 
According to the research done in 2006, our prices are lower than Japan’s, and private hospitals in Singapore.
In general, the cost of medical services in Korea is about 25% to 30% of the cost in the USA.

http://english.mw.go.kr/



 

Easy Accessibility for Foreigner


 

Direct Flights from North America and Europe


 

“Excellent medical care is only 10 hours away 
instead of 10 month waiting”

 
–

 
Mr. Wayne Hansen, 

VP of Sun Medical Group, Canada


 

Direct flight from Dubai,  


 

Huge market within 8 hour flight distance –
 

China, Japan, 
Russia, East Europe, Southeast Asia



 

Short waiting time

The Strength of Korean Healthcare
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We also have a geopolitical advantage.

There are many direct flights from North America and Europe to Seoul.
One business leader from Canada gave an exclamation that  “excellent medical care is only 10 hours away instead of 10 month waiting.” when he visited our hospitals.
Furthermore, many foreign patients come to Korea because the huge markets of China, Russia, East Europe, and southeast Asia are within an 8 hour flight distance.
In addition, the waiting time for procedures is considerably shorter in Korean Hospitals. 
You only need to make an appointment about 2 weeks prior to the visit

http://english.mw.go.kr/
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IT Power Korea


 

Paperless, Chartless, Filmless, Slipless
 

Hospital


 

EMR(Electronic
 

Medical Record) & EHR(Electronic
 

Health Record)



 

Intensive Promotion of U-Healthcare


 

Complete Supply of EDI to Community Health Centers


 

Working on the U-Healthcare project for remote 
healthcare service

The Strength of Korean Healthcare
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One of the strength is IT technology applied for overall hospital systems. 
Korean hospitals already achieved paperless, chartless, and slipless IT environment. 
98% of all medical institutions use EDI system for billing to NHIC and networks and exchange data between community Health centers have been constructing. Also, U-health care project for remote health care service is in the stage of pilot test.



 Why patients travel to Korea?
< Survey for 627 in-patients from overseas in 2008 >


 

For highFor high--end procedures not available or affordable in end procedures not available or affordable in 
their home country their home country 


 

For cosmetic procedures and Traditional Korean MedicineFor cosmetic procedures and Traditional Korean Medicine

The Strength of Korean Healthcare
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According to survey, Korea is recognized as one of the most advanced countries in Asia for healthcare, and many foreigners come to Korea for high-end procedures and cosmetic procedures.
The majority of patients come from the U.S, followed by Russia, Mongolia, China, and Japan.

http://english.mw.go.kr/


  Vision


 

Global Healthcare is one of the 17 Korea’s next growth engines


 

Positioning Korea as the Heart of Global Healthcare

 National Plans

National Strategy for Medical Travel 

Awarenes 
s Accessibility Affinity

Accountabilit 
y4 A

System 
Improvement

Building 
Network and 
Partnership

Security Infrastructure 
constructionProjects
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With this growing trend and the growing number of foreign patients to Korea, the Korean Government decided to enhance our readiness to better serve foreign patients medically and financially.
For this reason, the president of Korea announced that Global Healthcare is to be one of the 17 Korea’s next growth Engines of Korea. Under the mission of positioning Korea as the heart of global healthcare, the Government made national plans to improve the 4 As: Awareness, Accessibility, Affinity, and Accountability. 
Under the 4A’s principles, lots of projects have been implemented which are categorised into 4 groups, 1) System improvement, 2) International Cooperation, 3) Security (Liability) reinforcement, 4) Infra-Structure development

http://english.mw.go.kr/



 

Korea is an ideal destination of medical travel 
providing high consumer satisfaction.


 
Government is actively supporting


 
Korea is emerging as a Leading Country in 
Medicine 

Wrap up : Medical Road to Korea 
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Finally, I would like to emphasize again Korea is an ideal destination of medical travel providing high consumer satisfaction. we believe it is our responsibility to serve international patients who are looking for better care at affordable cost as a leading country in medicine.

http://english.mw.go.kr/


Rapid increase of 
Healthcare Burden

year 2008 2009 2010 2011 2012 2013 2014 2015
의료비 68.2 77.6 87.9 99.5 112.6 127.6 144.5 163.8

NHI 28 33 38 44.4 51.5 59.7 69.2 80.2

70% 달성을

 

목표로

 

한

 

경우

Aging society: 
10% of Old population takes 
30% of whole Healthcare burden

Long Term Care Insurance System, 
- introduced in July 2008

- In-home services (bath, nurse), 
Institutional services and necessary 
devices for over 65 year old people and 
patients  with senile diseases even 
below 65 years old
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Thank you very much.
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